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Project Review

 Levels of Achievement

Criteria Bigger problems Some problems,
but still okay Good

Significantly
exceeds
expectations

Content 55 %
Does not report any
issues that fit the
Fagan inspection
definitions of
"major", "minor", or
"open issue"; many
reported issues do
not have a good
description.

70 %
Reports a few
issues that fit the
Fagan inspection
definitions of
"major", "minor", or
"open issue"; review
mixes above issues
with several other
issues (e.g., stylistic
issues); several
reported issues do
not have a good
description.

85 %
Reports a several
issues that fit the
Fagan inspection
definitions of
"major", "minor", or
"open issue"; review
mixes above issues
with very few other
issues (e.g., stylistic
issues); each
reported issue has a
description that
makes it easy to
understand the
issue.

100 %
Reports many
issues that fit the
Fagan inspection
definitions of
"major", "minor", or
"open issue"; review
does not mix above
issues with other
issues (e.g., stylistic
issues); each
reported issue has a
description that
makes it
exceptionally easy
to understand the
issue.

Structure 55 %
No issue is
classified as "major",
"minor", or "open
issue"; no issue has
an associated
finder; no issue is
classified as
missing/wrong/extra;

70 %
Some issues are
classified as "major",
"minor", or "open
issue"; some issues
have an associated
finder; some issues
are classified as
missing/wrong/extra;

85 %
Most issues are
classified as "major",
"minor", or "open
issue"; most issues
have an associated
finder; most issues
are classified as
missing/wrong/extra;

100 %
Each issue is
classified as "major",
"minor", or "open
issue"; each issue
has an associated
finder; each issue is
classified as
missing/wrong/extra;

Style 55 %
Style is negative or
unprofessional;
overall review is
unnecessarily hard
to understand for an
external reviewer;
many typos or
grammar issues.

70 %
Style is somewhat
positive and
professional; overall
review is somewhat
hard to understand
for an external
reviewer; several
typos or grammar
issues.

85 %
Style is mostly
positive and
professional; overall
review is easy to
understand for an
external reviewer;
only few typos or
grammar issues.

100 %
Style is positive and
professional; overall
review is
exceptionally easy
to understand for an
external reviewer;
no typos or
grammar issues.
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