Competencies: Assembles Effective Teams
Key assignment: Team Assignment

Team Assignment
IE 4340 Project Management
Prerequisites:

e Read Ch. 3 & 4 in the textbook
e Read Sections 9.1 & 9.2 in the PMBOK pdf
e Review the Lecture slides on |E 4340 Staffing & Managing

e Download the excel file ‘IE 4340 Spring 2018 Team Data’, and PDF file ‘|E 4340 Pre-
Assessment Survey’.

Deliverables

1. (Dream Team Scenario) Design one team with as many/few personnel you feel will be
needed to complete the project assigned in class. Include the following documents: List of
Employee ID’s, Organizational chart (Hierarchical or Matrix), Role & Responsibilities, and a
short justification for the team composition (size, personnel choice for roles, etc...)

2. (Spread the Awesomeness) Design teams using all personnel to equitably distribute skills so
that every team contains the skills needed to complete the class project. Include the
following documents: List of Employee ID’s, Organizational chart (Hierarchical or Matrix),
Role & Responsibilities, and a short justification for the team composition (size, personnel
choice for roles, etc...)



